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Supplier Quality Evaluation

DateSupplier Name

Address Phone

Fax

EmailWeb Address

Years in business Total facility area (No. of buildings & total square feet)

Total number of employees Total quality employees Total production employees

Is your facility monitored by a DCMA Government Quality Assurance Representative? Yes No

General Vendor Information

Quality contact (enter information for person completing this form):

Name Title

Email

Lasticks use only

Acceptable - 3rd-Party Certified Quality Management System

Acceptable - Controls exist to verify product, process and/or service. 

Conditional - Minor discrepancies noted. Risk Mitigation Plan required.  CPA#

Unacceptable - Does not conform / Does not intend to implement a Risk Mitigation Plan

 Comments

DateReviewed By:

Please continue on to next page...

Risk Assessment 
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A. Supplier Facility

Production / manufacturing equipment 
(describe or attach list):

Inspection / test equipment (describe or 
attach list):

Engineering equipment (describe or attach 
list):

Labratory facilities (describe or attach list):

Special processing performed (describe or 
attach list):

What products and / or services does your 
company currently supply:

List all prime contractor approvals:

B. Quality Control Systems and Procedures

Is your organization certified by an ANAB / RAB recognized registrar?   
If yes, please send a copy of your certification and the remainder of this form may be left blank

NoYes

Does your organization have a Quality Assurance Manual? Yes No

Is your Quality Assurance Manual available to all personnel? Yes No

Does your manual have an organizational chart? Yes No

Are statistical sampling procedures utilized? Yes No

Are Quality Assurance procedures continually updated to assure that the latest 
requirements and / or practices of Customer / Government specifications are complied 
with? Yes No

Is a current copy of your Quality Assurance Manual available if requested? Yes No

Is there established coordination between the Quality Assurance dept. and other 
company functions? Yes No
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Does Quality Assurance review all procedures prior to implementation? Yes No

Is there a procedure for  the issue and control of inspection stamps? Yes No

Does supplier have an effective self audit system? Yes No

C. Procurement Control

Does Quality Assurance review purchase orders / requisitions for Quality Assurance 
requirements? Yes No N/A

Does supplier maintain a vendor rating system? N/AYes No

Does supplier have a system for vendor approval? N/AYes No

Does supplier have an effective receiving inspection function? 
(i.e; counterfeit prevention, etc)

N/AYes No

Are all necessary documents, drawings, specifications, and purchase orders available to 
receiving inspection?

N/AYes No

Are all test reports, certifications, and other required documentation available for 
procured products?

N/AYes No

How long are records maintained on active files?

Is there a secure area for segregation of nonconforming material? N/AYes No

D. Stock Control

Does supplier have an effective system in-place for the identification and segregation of 
items placed in stock? N/AYes No

Does supplier maintain a controlled area for storing acceptable stock items? N/AYes No

Does supplier have an effective procedure for issuing stock items? N/AYes No

E. Traceability

Does supplier have a procedure for identification and traceability of materials and items 
fabricated? N/AYes No

Does an internal manufacturing lot or serial number exist that assures that the component 
or assembly can be related / traced to inspection and test records? N/AYes No
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F. Inspection / Test

Are inspection records maintained during receiving, in-process, and final inspection? N/AYes No

Are records available to Customer / Goverment representatives for examination? N/AYes No

Are inspection records adequate in the information they reflect? N/AYes No

Are specifications, E.O.'s, etc. readily available to inspection personnel? N/AYes No

Does supplier have a procedure for First Article testing? N/AYes No

Are all inspections performed under the contol of the Quality Assurance Department? N/AYes No

Does supplier have a system for controlling nonconforming material including 
segregated storage, and prompt review / disposition?

G. Nonconforming material

N/AYes No

Does supplier have a documented MRB program? N/AYes No

Does supplier have a system for obtaining and documenting corrective action for 
nonconforming material? N/AYes No

Does supplier have an effective failure analysis program? N/AYes No

H. Calibration

Does supplier have a written procedure for the calibration, recall, traceability, and 
documentation of measuring equipment and test instruments? N/AYes No

Are all calibrations traceable to the National Institute of Standards Technology (N.I.S.T.)? N/AYes No

Is equipment  identified as to calibration status? N/AYes No

Is personal (employee) owned equipment controlled using the same procedure? N/AYes No

Are outside services used for calibration? N/AYes No

If outside services are utilized, is traceability to the National Institute of Standards 
Technology (N.I.S.T.) provided? N/AYes No

I. Drawing and Specification Change Control

Does supplier have a procedure to ensure that drawings and specifications are current? N/AYes No
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Does an internal procedure exist for the issue and return of drawings? N/AYes No

Does the system prevent the use of marked-up or obsolete drawings? N/AYes No

Does the system provide for a recall of issued drawings for update? N/AYes No

Does the system provide for prompt updating of Government / Customer specification 
files as amendments are received? N/AYes No

Comments:

We thank you for taking the time to complete this survey. We value you as a supplier, and the Quality products 
and services you provide us with. 

Sincerely, 

Gaston De Biassi 
Quality Manager
gaston.debiassi@lasticksaero.com
631-242-8484 Ext 100

 Lasticks Aerospace, Inc.

If you have any questions or comments, please feel free to contact me anytime...
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